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Xplornet Communications Inc.

Formerly Barrett Xplore Inc. 



Who is Xplornet?

Ã /ŀƴŀŘŀΩǎ ƭŜŀŘƛƴƎ ǇǊƻǾƛŘŜǊ ƻŦ ǊǳǊŀƭ ōǊƻŀŘōŀƴŘ

Ã Based in Woodstock, NB with corporate offices in Markham, ON

Ã Our goal: Make affordable, robust broadband available to every rural 
Canadian home and business by 2012
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Wireless Customers Satellite Customers

ÁEnabled by:

ÁPrivate Capital

Á$400 million invested to-date
Á$230 million financing in May 2011

ÁGovernment partnerships all 3 levels

Á30 - P3 projects across Canada
ÁRepeat engagements and strong 

references demonstrate commitment 
and solid execution
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ÅPrograms across the 

country ï

provincial, regional, and 

municipal

ÅCity of Ottawa

ÅProvinces:

ÅNew Brunswick

ÅSaskatchewan (SaskTel)

ÅEORN:

-Satellite (signed)

-Embrun (signed)

-Quinte Loyalist (signed)

-Northumberland (awarded)

-South Nation (awarded)

Canadian Broadband | 
Working in Partnership with Governments

·ǇƭƻǊƴŜǘΩǎPartnership Approach
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Slide 6

ÁUnique Hybrid Model:  
Á 4G Wireless + 4G Satellites (High Throughput Satellite)

Á Over 620 wireless sites across rural Canada

Á First 4G Satellite launches in October 2011; Second Satellite in Q2, 2012

Á 1st Canadian telecom to announce, start rollout of national 4G network

Our Formula for Getting Broadband to Rural Canada

Company Highlights

Hybrid: Wireless & Satellite Broadband

Unique Business Model for Rural Canadians

Proven Track Record of Execution

Extensive Experience in P3 Partnerships

Technology Solution

Fixed Wireless 
Broadband

Satellite 
Broadband
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Canadian Broadband: 
The Rural Gap



Ã Issue:Canadian urban areas have higher broadband penetration 
rates than rural 

Á Estimated 2.4 million households do not have access to broadband in Canada

Á Over 200,000 of these households are in Eastern Ontario

Á Bell/TELUS acknowledge at least 7%(~ 1 million households) will not be reached 
by their new technologies (i.e.. 3G/HSPA)

Ã Theory:Pre-2005 research said if access is available, rural Canadians 
should have comparable Internet adoption rates to urban areas

Ã Result:Today, where broadband Internet is available, rates of 
adoption in rural areas have been faster than in urban areas and 
penetration rates are comparable

Ã Challenge:How do we create and sustain a cost-efficient broadband 
solution to serve rural Canadians?

Canadian Broadband | 
Defining the Rural Gap  

Defining the Rural Gap
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Define RuralWhat is Rural?
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What is Rural?

Ç Low population densities
Á Densities drop drastically just outside city limits

Á Uneconomical to use wire-line technology

Panoramic Lens: 

Waterloo, ON: 5KM North

Zoom In Lens: 

Waterloo, ON: Close Up View

Density of approx. 2 households 
per square kilometer
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Best Fit Technology for Rural Canada
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Eastern Ontario 4G ς4All



Capacity Cost per Mbps

Current Satellites HTS

The Rural Leapfrog

Ã New 4G deployments will see new, faster and more affordable broadband services 
deployed across Canada ςSatellite and Fixed Wireless

High Throughput Satellites (HTS) 4G Wireless (WiMax ~ LTE)

V4G technology ςWiMax and LTE - Quantum 
Improvement ςSpeed, Capacity, Cost ςover 3G  

VGlobally recognized standards supported by major 
device and equipment manufacturers

VRoadmap to improve wireless Access Point  
throughput from 8 to 100 Mbps ςa 12x increase 

VFully compatible with ·ǇƭƻǊƴŜǘΩǎexisting portfolio of 
3.5 GHz spectrum covering 6 million people

10X

Improve

80% 

Ten-fold increase in Capacity; 
80% less cost per bit.

Improving even further with next-generation

Xplornet 4G Deployment

Ten-fold increase in Capacity; 
50% less cost per bit.

Improving even further with next-generation
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VCapacity: 10x current

VCapability: Download (actual):  
Á10-12Mbps (Residential) 
Á25Mbps (Business)

Upload (actual):
Á5Mbps (Residential)
Á10Mbps (Business)

VTrue 
Broadband: Video-ready, VOIP, Static IP

latency virtually un-noticeable

Speeds and packages to deliver similar 

Bandwidth allocations as terrestrial.

High Throughput Satellites (HTS)
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Satellite Coverage: Multi-Platform
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SPACEWAY 3

ANIK F3

HTS 1 and 2

Xplornet is the only provider of truly ubiquitous national broadband coverage;
Multiple layers of satellite capacity where unserved markets most dense.
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EOWC & Xplornet: 4G Satellite Broadband

Ã January 2011 ς9ŀǎǘŜǊƴ hƴǘŀǊƛƻ ²ŀǊŘŜƴǎΩ /ŀǳŎǳǎ ŀƴŘ 
Xplornet Communications Inc. signed contract for new 
satellite services as part of the EORN project 
Á Xplornetinvesting $21 million in these new services

Á Official launch of new services was January 24, 2011

Á 2 Phases for New Services:

Á New prices: January 24, 2011 to December 31, 2011

Á New 4G Satellites: January 2012 forward

Ã What does this mean to Eastern Ontario residents?
Á Everyonein EOWC area will have access to broadband ς100% availability

Á Everyone has access to affordablebroadband

Á Phase 1 ςCustomer  saves ~$2,000 on a 1.5 Mbps package over 3 years

Á Phase 2 ςCustomer saves  ~$2,700 on a 1.5 Mbps package or $7,500 on a 5 Mbps package 
over 3 years
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EORN HTS Update

Ã EORN packages provide preferred pricing to residents with low 
upfront costs ($99), full suite of packages

Ã HTS Satellite Update

Ä Successful HTS launch in Europe this past Summer

Ä First successful Canadian connection made 2 weeks ago with new 4G equipment 
(Surfbeam-2) on Anik F-2

Ä Launch Scheduled for October 17 (October 18th, Russia)

Ä Satellite has arrived in Russia and is being unpacked

Ä Commercial service in Q1, 2012
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HTS SATELLITE ςARRIVING FOR LAUNCH
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EORN Current vs. HTS Offer

EOWC CURRENT OFFER HTS OFFER

CustomerUpfront

3 Yr:  $99
2 Yr:  $199
1 Yr:  $299

No Contract:  $399

3 Yr @ $99
2 Yr:  $149

1 Yr @ $199
No Contract:  $299

Upgrade Fee (existing 
customers)

n/a

3- yr :  free
2 yr:  $49
1 yr:  $99

No Contract:  $149.00

MONTHLYRENTAL $10 $5

PACKAGE
1.0 Mbps:  $59.99

1.5Mbps ς$44.99
3Mbps - $59.99
5Mbps ς$89.99

Business - $119.99

Ã Will start pre-selling 
between Oct ςJan 
period to encourage 
early sign-up

Ã $120 - $360 worth of 
value for customers

Ã Advertise online 
beginning 
mid-October

Ã Unaddressed direct 
mail drop in 
November
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/!b!5!Ω{ FIRST COMMERCIAL 4G NATIONAL NETWORK

ÅNext-generation 4G networks for rural Canada
Å{ǘŀǊǘŜŘ ǿƛǘƘ ŦƛȄŜŘ ǿƛǊŜƭŜǎǎ Χ ōǳƛƭŘ ǿŜƭƭ ǳƴŘŜǊǿŀȅ
ÅSatellite deployment starts this Fall ςfirst customers by end of year.  

NETWORK ςSPEED and VOLUME

ÅWireless network  speeds over 40 Mbps, over 100Mbps by next year 
Å Increased speed important, but key to great experience is more 

volume.

TECHNOLOGY ςпDκ²La!· bh²Χ ²La!· OR LTE LATER

Å Initial wireless network based on WiMax. Scalable network with 
upgradable path to either next-gen WiMaxor LTE. 

Å4G satellite network based on new High-Throughput Satellite (HTS) 
architecture

üEveryrural Canadian to have affordable, 
robust broadband. 

4G Wireless comes to rural Canada ςfirst.

Globe & Mail Article: Oct-7-2010:

óFourth Generation Wireless: A Tale of 

Two Providersô, by Ian Marlow 

Financial Post Article: Oct-8-2010:

óGhost of Nortel powers new 4G 

networks; Gear pioneerô by Jamie 

Sturgeon 

The Wire Report Article: Oct-15-

2010:

óNew Barrett 4G Network could make 

rural broadband faster than urbanô 

by Navneet Alang

LteWorld Online: Oct-21-2010:

óAlvarion and Barrett Xplore sign 

multi-year agreementô
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Ã 4G WiMax is a data centric 4th

ƎŜƴŜǊŀǘƛƻƴ όάпDέύ ǘŜŎƘƴƻƭƻƎȅ ǘƘŀǘ 
is currently being deployed 
globally by alternative as well as 
incumbent wire-line providers 

Ä globally recognized standard 
supported by major device and 
equipment manufacturers

Ä estimated 523 4G WiMax 
deployments in 147 countries 
covering 434 million people(1) 

Ã To-date: deployments in 
Ontario, Quebec, Alberta & New 
Brunswick

4G Wireless Overview

(1) Industry 4G WiMax deployment data per 4G WiMax Form Industry Research Report, December 2009.. 

4G WiMax is proven technology 
supported by  major industry players 

Xplornet has roadmap 

to next-generation 

WiMAX and LTE
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