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Becoming “Debt Free”

City essentially became “Debt
Free” as a shadow portfolio

was established to match *
outstanding long term debt

obligations *

There was also $25,000,000
from the sale proceeds

used to establish the
* “Progress Fund”

In 1998, the City sold
Cornwall Street Railway Light

and Power Company
(Cornwall Electric) cOrnwa’
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By-laws, By-laws and more By-laws

Debt Repayment & “pay-as-you go” Capital Budget

Establishment of a Debt Retirement Fund

Establishment of the Progress Fund - $25,000,000 Investment
income used for “Quality of Life” items

S

Progress Fund Principal cannot be accessed without 100% vote of E
Council

Allowable projects that could be funded by income from the
Progress Fund

¢ InvestmentIncome from Progress Fund can only be used for

2008 Municipal capital projects
cornwal
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Infrastructure Stimulus Funding

Multi-Sport Facility - $34 M { Total Projects }

. Exceed $96 M
Secondary Waste Water Building Canada ‘ ,

Treatment Facility - $55 M Fund

Splashpad - $250 K

Baseball Park Lighting $225 K

Infrastructure

Stimulus Fund i

New EMS Headquarters - $5.1 M

Watermain Project - $2.1 M
cornwal
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Debt? Here we go again...

¥

Step 1 - Step 2

Long Term Debt? Repeal “pay-as-you-go” By-law

$35M

Financing Debate? Step 5 Step 3
Tax base? Investment Income Pass a new borrowing By-law

from the Progress Fund?
Progress Fund Principal? \
Step 4

How will the debt be structured?




Projects Supported by the Progress Fund

s Cornwall Community

Financial Support Hospital, Cornwall Hospice,

| Withiﬁ St. Lawrence River Instifuie,
- Agape Cenire, Boys & Girls
Community A i
. * Aguatic Centre and
Recreation recreation projects
Municipal

. » Upgrades to Municipal
Operating & Buildings {HVAC, Roof

Capital Budget Repairs, Cladding)




Council Discussion & Debate

Can we afford these projects?

What about the “pay-as-you-go” philosophy?
Cons

Should the City use the Progress Fund principal?
If we use the Progress Fund, will it get paid back?
Is there “good debt” vs. “bad debt”?

Should we use all or part of the investment income
from the Progress Fund to finance debt payments?
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