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Agenda for Today’s 
Presentation

n Brief History of BR+E
n What is BR+E?
n The Ontario Model for BR+E
n BR+E Toolkit and Resources
n Web-based Application



Brief History of BR+E

n Piloted the Ontario Model in 1998-99
n Developed a set of resources to assist in the 

delivery of BR+E – Toolkit
n Provided BREI approved training courses to 

train ‘Project Coordinators’
n Operational Review in 2003/04
n ~ 50+ completed projects to date



What is BR+E?

n An ongoing cooperative effort between 
business, local government, agencies, other 
organizations and people in the community with 
the purpose of identifying 
opportunities and actions to assist 
local businesses in expansion, the retention 
and creation of jobs and the diversification of the 
local economic base, as well as the 
implementation of defined actions to 
improve the local business climate.



The Ontario BR+E Model

n Based on other successful programs as well 
as lessons learned in the pilot programs 

n Provides guidance to communities and 
organizations 

n Includes staff support, training, funding, and 
the BR+E Toolkit

n Ongoing monitoring and evaluation to meet 
changing client needs



The BR+E Toolkit 

n Resources to help communities direct their 
own BR+E program

n Rural Development Division staff assist 
communities

n Specific RED funding for BR+E projects



The BR+E Toolkit 
What’s New?

n Improvements to the BR+E Tools
n An updated BR+E survey instrument
n The new web-based application for data 

management and analysis



The NEW Web Based Application

n What is it?
n Who is Eligible?
n Key Features and Benefits
n User Roles 
n Business Process



What Is It?

n A powerful technology-based tool
n Developed based on stakeholder input
n Intended to assist the user in: 

n managing business survey data
n generating reports
n comparing project results
n facilitating the development of strategic actions to 

support local businesses and improve the local 
business climate



Eligible Communities

n Available as a tool/service to our rural clients 
at no cost

n Those clients not considered rural are also 
eligible, however they would need  to 
negotiate a separate licence fee/agreement 
with Executive Pulse



Key Features and Benefits

n General Features:
n Survey available in three formats:  on-line, 

off-line and in a downloadable version
n Application is available in English and will 

also be available in French
n Safe and secure data hosting; centralized 

data repository



Web Based Application –
User Friendly



Key Features and Benefits

n 24/7 Technical Support
n Easy to follow self-directed tutorial
n Different levels of user access
n Project profile creation
n Ability to create project(s) on an 

individual or multiple CD or CSD 
level



Self Directed Tutorial



Features and Benefits –
Several Levels of User Roles

n Several levels of user rights have been 
created for the web based application to 
correspond with the (potential) various users 
in a BR+E project

n These include Provincial Administrator, 
CD/CSD Administrator, Interviewer 
Staff/Interviewer Volunteer, and Referral 
Partner



User Roles



Project Profile Creation



Features and Benefits Cont’d

n ‘Smart’ Survey data entry feature
n Word search feature for ‘Comments’ fields in 

survey
n Specific Sector Questions (6)
n Ability to create up to 15 Community 

Questions
n Ability to record businesses in 2, 3, or 4 digit 

NAICS Classification



Web Based Application –
Adding a Visit



Web Based Application –
Survey Instrument



Sector Specific Questions



Features and Benefits Cont’d

n Ability to create both pre-defined and user 
defined ‘ad hoc’ queries and reports

n Ability to generate a variety of reports in a 
high and low definition graphical format



Market Reports



Market Reports



High Density Graph



Low Density Graph



Ad Hoc Queries



Ad Hoc Queries



Ad Hoc Queries



Features and Benefits Cont’d

n Ability to export data into an Excel 
spreadsheet for further analysis (data dump)

n Ability to export company information data 
into excel file for the creation of a Business 
Directory (also import from previously 
populated business directory into company 
information section where compatible)

n Ability to perform year over year and project 
to project comparisons



Features and Benefits Cont’d

n Ability to roll-up BR+E project data into a 
Provincial database without company 
identifiers; ability to roll up data regionally as 
well

n This will assist our staff in defining and 
validating trends, opportunities, weaknesses 
and threats both regionally and provincially



Setting Up a Project
n Contact Provincial Administrator (PA)
n Project Partners will be asked to sign an 

Agreement 
n Once the Agreement has been signed, 

PA will provide access to the designated 
coordinator to the application.

n Once access has been provided – at this 
point the project belongs to the 
community



What’s Next?

n MAH regional staff are available to provide 
support to Projects 

n Nineteen communities signed up since June 1
n French / laptop version available by early fall
n BR+E Toolkit and resources to be made 

available on-line through REDDI



For Further Information
For further information or a more detailed 

presentation please contact your MAH 
Regional Team and/or myself…

Karen Fischer
BR+E Specialist

Rural Development Division 
(w) 519-826-6640
(c) 416-629-0163

Karen.Fischer@mah.gov.on.ca


